Desktop Deployment Planning Services

10 Day Engagement



Activity

Same as 3 Day activities and the following:

v

Days four through nine are designed to be lab days. This time should be used to fully implement the
Zero Touch Installation (ZTI) and Zero Touch Provisioning (ZTP) solution on customer provided
equipment in the lab.

A 10 Day DDPS includes additional tasks associated with the creation and customization of a
customer BDD lab. These customizations typically relate to:

User BDD lab - a fully functional BDD lab will be installed and configured to be left at the user site.
This entirely depends on suitable hardware being made available by the user either as virtual
machine host hardware or physical hardware to be configured having particular BDD roles. In
addition, to ensure the lab can be left behind all software installation media used, including license
keys must be those of the customer. As a working system will be constructed it is also important that
an appropriately skilled user solution architect is present during the building and customization of
this lab.

User hardware — specific changes may be required to ensure user hardware works with the BDD
lab. These changes may include additional drivers to support network cards, mass storage devices,
sound cards, video cards or modems that are peculiar to the user environment. It is anticipated that
during the lab build time that 2 such modifications can be made.

User software — specific changes may be required to accommodate user specific software as part
of the computer imaging process or role based application deployment during the desktop
deployment phase. During the lab build time it is anticipated that 3 such applications can be
included, where 1 application may be included as part of the reference workstation image, and 2
applications may be installed post-workstation deployment (potentially as role-based applications).
This may also include User State Migration of settings between one version of the software and
another. If time permits it may be possible to include Application Compatibility Remediation for a
single application using the Application Compatibility Toolkit 4.0.

User workflow — specific workflow changes may be required to accommodate a workflow scenario
associated with Zero Touch Provisioning tasks. Depending on the complexity of the workflow (that
would typically relate to a customized approval process) it is anticipated that a single customized

service and workflow could be accommodated during the lab build time.

I/t should be noted that the most significant difference between a 5 Day DDPS and a 10 Day DDPS will be a

fully configured lab that can be left with the customer at the end of the 10 day DDPS engagement.



v Creation and Customization of a User BDD Lab.

o For a 10 day engagement a full lab build of all BDD Enterprise components will be delivered
including several user specific environment customizations. These customizations will
incorporate 2 variants of workstation hardware to create an automated build process for
those workstations. In addition, 3 prepackaged line-of-business applications may be installed
as role-based applications or from the Zero Touch Provisioning system.

v" 10 Day Lab Consulting Guidance

o 10 day lab should be a complete setup of the Zero Touch Imaging, Zero Touch Provisioning
solution on user provided hardware, using user provided volume license media. Customize
the image to deploy to two separate customers provided workstations. Deploy one customer
provided, pre packaged core application, as well as one customer provided Line of Business
Application.

v" Detailed description of Scope of Work in the Engagement Pre-Flight Questionnaire.

Outcome / Deliverables

+ 3 Day Deliverables.
=+ Full creation and customization of Customer BDD Lab based on parameters above.

+ Desktop Deployment Plan.

Why HexCode Technologies KK

HexCode Technologies K K is a specialist IT services and solution provider that helps clients plan,
procure, build, support and manage their IT infrastructures.

Our long history of partnership with Microsoft Corporation gives benefit toward our esteemed clients.
We are specialists in Advanced Infrastructure, Security, Data Management, Licensing, Mobility,
Information Worker, Network Infrastructure, Custom Development, Smart Client Development and
Web Development.

Microsoft

CERTIFIED Advanced Infrastructure Solutions

Partner
For more information visit us at http://www.hexcodetechnologies.com/



